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«• flio omoial di»ferlSmtijain» of ftw eolected pertoiawl forwi i» CIA 
Mid *^0 ©f Stilt® w® Aiid A€^Ltl©n»X tinDl^.clEl 

eofKi«s in »©lect«<i IM/I «i*d W/P eowpoaerrtB ar© ©Is© t^l*t©d- 

b- foUowiag StAt© pea^ieaBel flia# wati ftractloar «r® des- 

«rlb«dt A© offl©t©l pnrsomeX lll©» eeiw®iii«ace persoiiwl ftl©#* otersaae 
pMreofin©! ©ad tiw frt|!©»ffllo» and v»® of #fflet«aAsr r©p©rte. career 

biMiz^ of ^© for*^^ «p© aXeo d«Barlb©d* 


©. til© XoeatloB of CIA pesf«oBB®l fiXe© prior to tto of a 

0 ©Htr«l powoiBi©! offioo Is de©oilb©d a®d rolactod to the qoooticm of the fe«si- 
hilll^ of dtc^raliBlsg «i© offloUl i»r«a«nel fll© to the third edielon 
(«*g. »**ea dieiaiona). 

2. Mgtrl^iy.o« of All CoidLa© of Five F^amHi©! ror— in ©od Ihj? 

a. Hi© foJykid^ foM gmEeftMl 

Fei«omI BiatozS'^ Statement 

Pltaaiat Biq^rt 

ProHl© 

H«ip©st f«r FMnwaaal Atticm 
%»iiee of Pamonaol Actioa 


b. CoMoarigon of CIA ©ad leipartment of State h»^iirqBentsj_ 
for details. 


Sep Tafc I 


< 1 ) 

to ^ of 


£tet<K«Mgtt In both orpailsettoMi# <Njpl®s g© 

^ HwSn^Offioe, and the eaplqyeej the ^tratlwg 


eoMponeats also lb tain a oi^y. la CIA a o©|!gr ia also tawd for 

postil^ ^oaUfleatlaiiB to lbs IBM tpallfleati«w roster. 


(2) fi 

offloial 


Ihe State lepMrtaent plaoea asm oojy In 1b« 
one at the post nntll tfes eMpiogree leenrasj It 1® 


thsn destrugred. CIA e^leef go to the offlolol file, the Career l^anage- 
MSt Offie«P and Assesiawnt and E-ralnatiwi, OTR. 1b® Ai*- coi^- la need to 
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fiem viU prfbab^ be alialjRStad HitMa fom in ad- 
|tidg«4 WiOllw ibe J^pwtinwit, CW 0per«tlsc 

ptmesis pezwfflBBtljr retain ooflos of the fons. 

(3) I^IESm§^ ♦bd the ie|»artiwftt of State h«v« profiia 

fonei^ de nig iMwi tfeli 3 re«p|, id^cb are prefMSdrad la the Olf i«« of PerwMmel 
mad ipiaoed la ^e offieial file. Poth aXaMs have prooednr^ for k-ae^lng 
thM ttp to date* The ^elr «•« !• dlff«P«Jt, boaever. 

In the Stitt finq^artaMmt, Seletticai are centimed aiasuaI3y to evalaate 

md rete ^e pex€tmtaaee of ft^reiia » erfiee Officers md are i^lfldaU^ 
iUastiraetsd to ‘PTiwfw* the fnl^ of^dal files* ’%e Personnel Office has 
tiiss felt eoastndmd freii flhclng s profile la the ofHoial file, rlaee- 
■estji m the elh«r h«»i« is ehjumed prlMoil^ .perseaeel pleaeiiaat 
' cffietfii] th<f eeke p leoewaa t et paael »aiM.nts of pX^amt 

end present ^dr depid^nsi to of«e^tli% chiefs* dfseldoas 

ere teepe red W ^ eperatiagt chiefii., ef eeiirse» bet Mtler %iOrk he* 
heea Ame fegr the ple cw M eat effiesrs. The iroflle hee heeii devoIU>ped for 
i^eee plmemmt offie4av and it has i^i besn decided whether the fem 
shonld remain in the omeial fUe ehefi it is used Igr the Selectton Boards. 

the OU profile has ^eem planced for ea^ use hp the eareer 
hoarcib in the fnnettoae of seleolioB, placeBeht «nd pr«»otioa* It is 
freqssi^ used in lie® of the offielsl folder end «tie is eiKsour®t©d 
the nee prosedh^e of the Office of P<4PSOim«l to pn^pare, upon request, 
pbotostet oopies ef profiles for esroer hoard ose. 

(h) fte|f F^a»w« |g, In both mrganlsaticaniy ^piee go 

to the and or wore «re retained hr# 

or eont to, affbotad aperatiok oeapesieats* tn Ctf, cm^les also ^ 
to the See^tp Office* la li\a S^ite I ‘^partment^ iSunb the ttmt is need 
f<ar Fondgn Servlco m^liyeeit it is ali^ e ra(|oest for travol ordetis and 
e^es we ssat to the Aodlt f action, l^mvel Control F^tioii and the 
Ti^mspwtation Office* 

($) iotifle. of- f jcrajpatl. t-M mm ei^tt oc^es. If the iw»- 

ber Wire reduced., the sawe of^ws vonM still reqatre sotifioatjo® itilch 
«q«M mesn «altlp2»-w»Hag of saw eddies and mottld d«dlap 'tikelr recript 
hr sons offloes* This is not deslnlblei aotlflcatloB ihonld \m as pro^t 
es possibls* the operating onaponen^ anrrered «a*s not obtaisini extro 
mpLm of this forw. 

*%e State I^partmont oMs ntno copies tor civil terrice onplqrees; 
eas is sent to ^e Civil Seandee Coamiisslon and other ei^t tre die- 
tribnted in the a«ae asunser ms the CIA eoples. For foreign serd-ce 
plcpew, t^ smasher of «<^es v«rLee owetdiat mocordlng to the tg po of 
estlomi a total of edghtew offices receive retention eeplee and five rrre 
offleoB rosei-te, post ead rc«ttc a eepr to another redfsient* 

0 . B^eet of Pwmta^^lisatd^n There are tun ob^tives in c©al,rollin|:: 
the noSber Of eoi^ w ^ a Ibisii cbo, the ll»r»s. ^otild serve as coiqsletelr as 

•2» 
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la ^It tfi samrlf ^«e idklil^eBal mpim af Tor 

Farataia^ &etiiie arai m9 it in li*a ait a aapwrata ra^aaat. i’<Nr travel t>rd«tr9, 
thia la aaofx^* 

I tNi^cv*^' hwnrmfff that -, all, ojr naas-ly t4j« CIA oparatltig ©«w- 
.ipantiita ttQvM iSlniAi^ tfe«ir ooj^iaa of tlia at £&tm if tba affleial fll^ wro 
M^stalaail »i ttw ^ird 1# coaauiv «rt1ii aij^ Mon 

(fat fl). Hila aabje^t la traeta# esore falljr i» aaoiioa 5* 


*• f 1 ^ -t I'all dftalla of laeattoa and uf 

l^apKr^miTlpin^aia^uea or# In ' Fab 11 . 

(U ,l! }^ Pp§3vXli^ t» in the Hans^iaitmt tujfyUiat 

Clvlaieftji Cffiaa ox Fasraonoal. for aaim ther3 la an aiifidnia** 

trattaa ifaUar a«ta4Ma£ fai^xa eteantlii^ to perammel adbalnialxaMoii 
Mid a farf^mumea foM^ir ccmiainiQf p^inm tared to evaluate an ttiplot'se’s 
|!NG9r^S]MmaO« 

(t) ^aearai^^fy^ «|lat in <^^a'^iatlg o^^pom^ts but I mi lnfoi»ecl 

art laooa^lat a and ^ not hold waterlal idtlah baliHieB in thi^ offi- 

dal flla* 

(3) iiaiefflHi...fl^g of QOrear ara tlnllAr to hea.4(|inrteara 

cnevaaMnila fOna. ovofaeaa filo ef a onra^ oapleroo la di-ntx^ed 

alN» im "immm ^ po«t« F# i^mnoX an^xitir for aaqplcgf'iaent of 

a llm w la fdJI^ do^Ugatad fun pa^«oi»(il files for alieiaa kth aiin- 
talaad at the eenraeaa {Kiata* 

«r» ndntdnad la the f-tate i^epartiawit Offieo of 
Seeantf. fliare la a 'xiotloe :.tB the ^^smmsmX file ro!» that addf-tiismal 
Inf^maiilm aegr ^ awdlabM ! in ^ aeourltr file, earear bet^xda wm 
net aae the ttlM« Vibtai It 4^* ttasaldox^ adtdaahie % the Securllg^ Ofilc^i, 
a note la ^lna«t la iMunifanel pexfoinwMaoe folder that there la Infer- 
Matl<m in tha 0eaurltr ^lat imMOraSs^ m ImtlTidual* 'ipen ret ueat, a 
aaeurltar ofneer aill beftare a oareer board to onaaer que^tiona, 

at hla iia«»dl(m, eonoarnini an 

Zf «B m la ta|4er aeauritif' Iniruatlgitlon, a careco' board 

dll not lam it. If the '^wNritar dCieo dotaxadnea that an aaplq^aa 
ainedd nd \m prcaotedi until hit Isvaadcatloa la the Dlroetor 

of Fearaosmd. la astlflod and he reaoaaa the enplc^ae*a xasm if it 
on a lint fEur lafoaKSddaui* If , the ea^^leirae la l^r «le«red, hU tma la 
re ate i r a d laid i^edal acdim tm be taken to give hint hia paixnoticin. 
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ii) m*iM**i WPS in tfae Offles. AH apptare in 

th« ftH iB * r«P©rt of M« «t8MiBfctloii5 

oHarodf Mmliod or roftolc:%od. A nawileol ©ffic(a* will «|>pe»r before a 
owmr board to olal^oi^ m rwiariLtsUMm to tuirvico causod Igr 111 iiealth. 
Re will not {am tbs dliMWMio or 


( 6 ) 


W IMori of . 

ro^c^ 10 pla^od in oiftolal fUo 


i m# ©f for^^pB •©rtioo s^lleositii is waintalmd 
tlsB IV), m i^Hcimt is «B|5ier«^* ^1« 




A „- _ 

&w»lMitl<m tiwifc, sU pl»ceBi®(t offtcsrs «»a top s^ilHtstrRtlw© and ‘jac®cr'-ttiw 
psssMBMil* f--«iretsrts8 of ^thojWlssd perewai ss^ otetiSiii filss in tfc«^ nwis 

of tbsir 


«• Rsa^te t Afferent ©moiSMjr report Items are for 

thro© Xil)t 

(U Fem D&-886 (trta HI, Annsat A) it wtsd Iter clwll mm-yixm 
pJsi^mm iM ib« rul*« of tfe© Cltll l^rwle© Camifisloii idleh 

■x« la tbrste Itst«.&<qp«rbt#nt IrntroetLoSis (Tab HI, Arnacot 

C sad ®), His for* is dNtt|ned for rsti*^|S of tstlsfsctojy, w»«dtlsf«ctot>' 
or sotstsadliis se^ tb© Istttr tMo rst|sir© sai^plcBsots]^ ststtesttuts of 
4 iistlfl 0 Btioii, Rsports lo^t sntetesl, with tdWitlsnsl xw^ports, if wcwtsaijf , 
to srstr aH peH.<^ of ssrtlc©. Ihs 4M|ilegrss rsssiwsit « osfgr signs 
t h* font te sskteswlsdlgs ho has diasji^ssEl It wltii M* soparvlsor md s 
sosond ttsis to scdosonlodlgs fsoslpt of the ra t i n g, Hs wb^ jj^ppssl his 
rsti^ ^ s rwview orsHlttsf* 

(E) F«s» FS-315 (m in, Anne* Q) it iMsd Iter Porslga t ervles sm- 
ears Essorss Offloors ttd the highsr^sslsrlsd For^^s 5 arvic# Itaff 
Qffissrw, It is pr^psrsd i^dor the of t^ ForslfB Isrslcs Act 

of 19iii6, It it s eossHMhaitlwe doe«»«it of primaiy ii^ptKftsnwi in ^s 
rating of ths ©fflcars sod thss® of foot tfesir pposotiow, atsipi” 

MsnlBinnd A» offletfr in *Mhl*#t«m m& all of Ms e:Wlei®n^ 

roport# fhl " is t rsosot drvaloptiBnt caosed hy ttis rsa<»eB»nd8ti<m of a 
o< M>g r 8s M.oaal o<W8»lttss} fotTaoriy, the officers coslri jsot see thstr re- 
ports (Tab ni, p. }|). A rttJjig off leer any rtiow the report to tlis officer 
bslnt rated but It not the poliir ®f th® h^^artiMSit,.." {fab HI, 

Anmc E , p. 5, seottsa U,ll?}. Ksports are $mmlf with wSdlttofsal oaos, 
if xMMMSNiSi^, to cossr all fNtrieite of serwloe. lb© rsports wra r«Ti.@sed 
lo the O^ies of PertOBBwl for cospltteaetes aisi ctirsoiy reportt art rs- 
tumsd. 


(3) Fom FS-E05I. (fab HI, A»nss U) It ut«l for the 3oif«p-tal*ris4 
ttaff Officers, It smbstiti^ss a <*e«ic*list for thirteen perfOmaaoe 
faetsste in lieu of the aaftlstiwa report iwptired f<ap tofs rh*315* Its 
psriedici^ and accsttlblJiiy are^e twee as tmc Fora?J>-3l5. 

“it*' 
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25X1 A9a 


!25X1A9a 


25X1 A 


4. FoMer nd (f se dataiis In f A IV, ) 

(1) Bk 7 «r 4 of ttoe Fot«if» J enlce is « personnel ix^licgr Vioard 
atKl Mtifitftljis no persoimel fll&e* 

(2) Ttm Boaapd of ;.*«Kto#r» of the For«i, 0 a Serrtee sawagw tie «Ks»i- 

nsUon of sfspMesnis for the forstgp It keeps pre-«iiplf:^wKnt 

pneammX staiA. are iramferrod to the ©fflsslii fils Am an 

spplioi^ is wsplo^ed* 

(>) til# F^slpi fearelos Iiwtltui# is f»wp«rable to tis Cli uffloe 
of trsiai®** TindUilng recarts sere ctslistalissd and treinee-oiraluarlonB *r# 
prspared msA mm% to tie offielsl persesmol file. 

{14 F«»Hiifa £«rviaB o,fflcer iel#eti<m Boards tm estahHA#! e-aoh 
jrssr f«ar sadh FIO slats* thlQf ws# tha offioial p^rwoiMS-al perfor^janoe 
folders and aoet f»U tdoe tf ovaluste and rata each officer. Lj«st j<sar 
the boerdt took #l«Toa seeks to cki the task, ^pacific recos^snd itlona 
sore twde fsr isponetlo®, for transfer* and ftor ellainati^at of untatls- 
faetorur 

i$) i-tsit Corps R-evies taaels parfwna* for th# Staff Gorpas, tfcs saiao 
fuaeti^s that the £ elec ties Poerda perfona for the Officers. 

CIA Fwseiwel Files Frii«r ^ jthe .^sta^liAwsat... of . a_...Ceii.tral. F.ertoncjsX 

<tea‘ 

a. listttitltont vers h#M with Messrs. ^^^ ^^^^^^^ ^^^^^^^^^25X1 A9a 

^^■of tbs Office cf FcBBomei {1‘kb v) arid Vr. Office af the 25X1 A9a 

iJejjcly Director for Pspport (*ah II). 

b* Beth dissmssiosa ccsfim that the Itt/F operatfaig cii^poaento nave 25X1 A9a 
never reiinqnliri^ th air peiS^ mdt files aed report of the in* 

effectlvBnose of Col. ord-^ thct ths^' do so iiAlcatM that never 

sill. 

a. Althofl^ Q ie Peratnn ieX Office hae eutXased convenience parscnnel 

fil^ in ^B|Bthe Ti-rsonneX iaieentive Officer and. the Assistant 

Mrsstw for nwini,ns have atatad that their priiffiiigr' coneom is that the offi- 
cial flle-be ewiplite* tod tolf #wtoid«d.3y are 1h^ cenoerEed sith dupli- 
cate files asid records, 

b. there are sevtral argiac^sta for locating the official file at the 
third tohelont 

(D Thn Df/F arc* diviA^ea hto avslvcd as the fotol point of field 
and haad^jarttos opeistloiit {Mnagenent. Mectosasy l>ifniannel dat.a Aonld 
be r»a^% availshle at thin point. 

-5- 
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SECREI 


(S) IM/P eetoilMi ihm (md 

to elJiRtacIo loner oehelxm commAmm files* I bsHsve th^ «ill do so 
bsessse tbs lower si^sls^ sirs e<mU.potte to the chiefs* offices «Bti can 
ttso the third ^heloti fils /whieh ulU ho ecw^plete) alsost as easili' as 
thsir oim* 

(3) Tkm file at the ttiird seheiiDii will slwo> b* closer to career boarsEs. 

Ch) With the effielaX fils is the p»ss«s«l{m of the ^rd @chi>lcai» 

It will hold more and thos '’-m aers ussl^UU Kst^lsl with operstioasl xsk~ 
pliestioia cum stegr is ths fils waitil s& eeplo yes Isai ^is the dlvdsion* 

At that tlMSji Ihs fils se^ bo sterilised* Mr* does not believe 25X1 A9a 

soeto stmrilisatlee] wiH t^>se siy siprstdahls berden* 

(!l^) %is st^limtion will be i^sr the mntml of the third 
eoheloct chiefs idd.eh will properly iirtlts the stxth^rily and the reepenei*' 
bllit^ for seowrltsr of operational date. 

(h) Ihe chief of as op^atis^ cesf^saeat tRiuld hare iM»^ rapid access 
to the persomel flic of m iwllvidosl in another grating ctatpoaeat ta« 
cause h^ scnld. go dir^^tljr to the <dd.sf of the coi^nent coacernod w^tthout 
goit% thxo^t the Office of FersosmX* 

(7) *^0 detailed nse oT the file will be sidjjoot to the c»>ntrol of 
the oporatlng ehlof— the fSrst perec« the file hhowM he desiined to 
es3rre. 

s* 'fhe follmdlBg qmstlmB. sost he enBWsred before m dooea- 

tralisati<Ms of the ofneial file should he undartaJem* % own e<smente on 
these (pt^iMoes are contaiiricd In ?ah */II. 


<1) Should all papers in the official file be decentralised? 

(5) Is t^e deewntraliaatjUm of the official file a separ«ftla phase 
or Kost c^er fooietloew be ttesentralised slault^oeoaai^? 

(3) Hew can we assure that all esswstial perwcsmtl pap^^rs are wtaia* 
tained if t^e tiht is d«$srdrallaedt 

(It) Should ail third echelons ntdlntain official perstsutol files? 

<5) Would it be better to put the official file in carew barest 

(6) Should the diHrenirdlsatioii be takei in sewiral steps? 

(7) ^111 the salntsnsnce of dBcentrellsed fil®* retjaire a iarjpr 

staff? 
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SClISCfi Snjrri^ of PearoomMsl. Umern^, II* 


AITACa£^idm'.t 

life I • Jkmfttiaii of AH Coj^oo foms in II>A» I* 

MIA. SiptrlMeet of 

fife 11 *• rmpmmBl film 1« of 

la* ni - amoiei^ RopotIb ia of £t»to 

fife IV •* Gtaemse in titto Diportntmt of 

fob V -* A f%ort Blf^xy of '‘*em>mioX Opor«tloiai «m 3 ikscord# 

H«inb«iinM 

lib VI - Beocnfdo in 01^ 

Tife ¥II *• ^wmiMowi to bo C<m»ldtoP9d Boforo D«c«i3fepaM®ljrJi; tti* Officii, il 
FionM^el Pilo 
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